


Anyone who has led some aspect of church ministry would agree with that statement and 
tell you volunteers are essential. 

Yet the reality is volunteers are not in abundance in most churches. Priests, Pastors  and 
other church leaders struggle to get the majority of their parishioners and congregants 
involved as volunteers. Also, these leaders find it difficult to retain volunteers once they are 
involved. Many who volunteer end up serving in several different positions and often burn 
out over time.

In this guide, we will introduce you to numerous ways to breathe life into your volunteer 
program. It is possible to build a vibrant volunteer ministry in which your church continually 
develops parishioners and congregants personally and spiritually by connecting them to 
opportunities that fit their interests and abilities. 

Knowing where to begin is often a difficult part of building a strong volunteer ministry. We 
will give you practical suggestions on how to get your congregants connected and how 
to ensure a safe and effective ministry environment.

Once your volunteer numbers increase, your next challenge will be sustaining momentum. 
This guide will provide specific ways to help you continue to connect congregants and 
make them aware of opportunities. In addition, you will discover ways to enable your 
leaders to keep volunteers involved by building strong relationships and letting them join 
in the process of evaluating the progress of the ministry and planning for future events.

These useful ideas and tools will equip you to build and sustain a volunteer ministry that 
you may have considered impossible to achieve. Let’s look closer at how to make  
this happen.

“Volunteers are not paid -- not 
because they are worthless, but 

because they are priceless,”  
stated Sherry Anderson. 



Your congregants possess a wide variety of knowledge and skills that can be used for 
volunteer opportunities. To ensure success, it is best to connect volunteers with tasks/
positions that are familiar or of interest to them. Identifying and organizing this information 
about your congregants is essential to matching them with appropriate volunteer positions. 

The first step is to gather information. Many churches host leadership classes where their 
talents, skills, and passions are assessed. Creating and administering a churchwide survey 
or a volunteer fair can also accomplish this. Identifying congregants’ occupations will also 
reveal a wealth of information that can be used for identifying talents.

Once you gather the information, the personal data along with a photograph can be 
entered into a church management product and customized reports can be generated 
by individual or by position. There are a few church management software packages, like 
RealmⓇ, that can help you manage every aspect of your church in one integrated solution 
and share the information with other areas of your ministry. A system like this will allow you 
to create reports easily so the volunteer information can be tracked and analyzed.

The ability to categorize people by talents, gifts, and skills to use them is extremely helpful 
for an event of any size. Whether you’re looking for volunteers to build stage sets/carnival 
booths, handle social media, manage a children’s program, cook, or any other specific 
jobs, having an organized database gives you a great starting point for reaching out to 
potential volunteers. In seconds, you can have a list of names with email addresses and 
phone numbers to contact directly who have already shown interest or have experience in 
these types of volunteer opportunities.

Managing and analyzing the information this way will help you determine what qualities are 
going untapped within your congregation. Many churches have been surprised to find that 
their parishioners or congregants have talents and experiences that can meet immediate 
needs in the church, even preventing the church from having to outsource projects and 
responsibilities. The volunteers also benefit, growing personally and becoming more 
involved with what the church is doing.

Many software solutions, including Realm Connect, also make it possible for congregants 
to go in and add volunteering areas of interest to their profile. These web-based 
applications and apps allow congregants to easily access and submit changes to their own 
information. 

GETTING YOUR
PARISHIONERS &
CONGREGANTS

Connected



Mobilizing volunteers involves a great amount of responsibility and risk. When placing 
parishioners and congregants in positions, churches must do all they can to ensure the 
environment will be safe and the persons involved are qualified to serve. If precautions 
are not taken, the results could range from frustrating to disastrous. This is why it is crucial 
to screen volunteers, make sure they have the proper training, and track their status, 
especially expiration dates, for their qualifications.

Once volunteers are sorted into groups according to your different ministry categories, 
volunteers can be screened and their credentials can be verified. You can see why this is 
important if you have volunteers involved with children’s programs, signing up to repair 
equipment, driving a bus, or building a structure for the church. During the screening, 
your leaders can inform the volunteer of any steps, licenses, or processes required to fill a 
position. 

Adequate training is the next priority for mobilizing your volunteers. In The Habits of 
Highly Effective Churches, George Barna notes that highly effective churches “help 
congregants understand their giftedness, give them appropriate training, and direct them 
to appropriate ministry options.” Therefore, every church and  parish should have in-house 
training for volunteers that will equip them to serve in their chosen area of ministry. This 
could include any of the following:

• Basic instruction of their role
• What to do in case of emergency
• How to handle maintenance issues and find cleaning supplies
• How and when to sanitize rooms, equipment, and high touch areas
• How to turn off/on the church alarm system 
• How to use the copier, where to turn lights on/off, and adjust the temperature
• What policies are in place for child care pick up and drop off
• The church policy for financial reimbursement when purchasing supplies

Making this a priority will communicate the importance of volunteering to your 
parishioners. During training, greater understanding can be imparted to the volunteer by 
the leader concerning the significance of their specific role. You can also use this time to 
inform parishioners about the church and its vision, as well as the value of volunteering and 
the role it plays in their own growth as individuals.

KNOWING YOUR

Volunteers



Certain volunteer tasks may require outside training. This may include safety training such 
as CPR/first aid or training with audio/video equipment. You may choose to create your 
own certification system, directing volunteers as to where they can receive such training 
at the church’s expense and requiring that they be re-evaluated periodically to ensure that 
they are continually competent to serve. 

This is another situation where using one system to manage all of your data is 
advantageous. A good system will allow you to set reminders so you can always be sure 
that your volunteers have up-to-date qualifications. Simply instruct the system to notify you 
when licenses expire and certifications need renewing. It will also allow you to do a quick 
search if a special volunteer is needed (e.g. bus driver, nurse or doctor, etc.).

For security purposes, extensive background checks should also be done by a reputable 
company such as Verified First, which integrates with ACS Technologies products. This 
is true for all potential volunteers, and of course staff, especially for those working with 
children. And note that not all background checks are equal, so know what is and isn’t 
being searched with your vendor. Neglecting to properly screen individuals could lead 
to injuries or abuse and a devastating lawsuit against the church.  ACST’s integration 
with Verified First allows you to quickly run background checks, search for cases that 
need follow-up or those that are expiring, and easily identify flagged reports making the 
reviewing and hiring process faster. 



Awareness is vital when it comes to getting the right people involved. Your announcements 
and bulletins catch some people, but you cannot help but wonder if there are capable 
and available people in your congregation who are not serving because they aren’t aware 
of what’s needed. To have a successful volunteer ministry, you’ll need to communicate 
multiple ways to make parishioners aware of opportunities and make it convenient for 
them to sign up. 

Consider using your church management social engagement tools, your website, social 
media accounts, etc. to post opportunities online. Staff can simply go online and sign in, 
anytime and anywhere, to post information as necessary. 

Sending out emails is also a great way to increase awareness. By using a church 
management system like Realm that offers web-based features, you allow your leaders to 
access member information to send out individual or group emails or texts. Using Realm’s 
newsfeed function is also an effective way to increase awareness. When sending these, 
a leader can simply place a link to the post so parishioners will only have to click to view 
more information about the needs. 

With one more click, they can sign up since you already have their information. After 
receiving their registration, the leader of the ministry can call them or send them a more 
personal email thanking them for signing up and giving instructions on when and where to 
arrive.

When large group emails are in order, such as weekly newsletters, it is best to use a mass 
email product. Check with your church software provider to see if your software integrates 
with any mass email products, as the integration will simplify building your contact lists. 
Realm integrates with Constant Contact, a popular solution on the market. With the 
complexity of mass email delivery and processing, products that specialize in this make 
sure every mass email you send contains all of the right elements. They also advise you on 
the latest permission guidelines and best practices, taking the worry out of things like opt-
out requests from parishioners or visitors. These products handle formatting issues, protect 
against duplicates, and keep your lists safe, secure, and accurate.

INCREASE

Awareness



You should sort your volunteer lists into groups according to interests and qualifications 
and set up automatic mass emails to these groups. Parishioners or congregants can 
manage their own preferences, allowing them to help you stay updated with changing 
email addresses and interests.

Using your website to post information has benefits as well. For instance, it can help to 
connect new congregants and visitors. If a person comes to the site and wants to sign up 
for a role, they can fill out a form right away and apply online. Then a leader can begin the 
screening process with them and get them involved if they are a good fit. You can also use 
your website as a place to post additional information that will help you cast vision for the 
volunteers concerning what will be done, the need for it, and how it will advance.

Your social media accounts or community within your church software are another way to 
promote volunteer opportunities. They can link to forms or have congregants respond 
directly. Take the opportunity to post pictures of your volunteer activities too. Smiling 
volunteers will attract others to help.



Relationships are the lifeblood of a strong volunteer ministry. If friendships are built 
between leaders and volunteers and the volunteers feel encouraged by the leaders, the 
ministry will prosper. On the other hand, if volunteers feel disconnected from their leaders 
or unappreciated by them, the ministry will suffer. In light of this, Bill Hybels offers the 
following advice in his book The Volunteer Revolution: 

”Volunteers should be reminded, again and again, that they’re 
valued; that what they’re doing is part of the redemptive drama 
that’s been going on throughout human history; that the role 
they are playing is not insignificant; that God treasures every 
task they perform, every hour of service they render.”

Because of this, you have to find ways to help your leaders stay relationally connected to 
their volunteers throughout the week.

Staying in touch with volunteers on a regular basis is one of the greatest challenges in 
ministry, due largely to the busy nature of your parishioners’ lives. But without a doubt, 
volunteers will be more committed where they feel valued and appreciated. 

One way to help your leaders show their appreciation is by using web-based 
communication (email, social, within your church software, etc.). People need to be 
reminded that they are important. These small deposits in the “relationship banks” of 
your volunteers will pay huge dividends for your ministry in the long run. You will find that 
people will be more likely to attend events and will develop a strong sense of loyalty to the 
ministry if they feel loved and valued.

There are church software systems, including Realm, that offer a calendar that can be used 
by leaders to add events and remind them of birthdays and anniversaries. The best kind is 
one that integrates with your volunteer database. Remembering events such as these will 
communicate love and appreciation to volunteers and will strengthen their commitment to 
the ministry.

Using a software solution can also strengthen the relationships between volunteers and 
contribute to strong commitment and meaningful service. You can allow volunteers to go 
online and see the other people in their ministry groups so they can communicate with 
each other. 

STRENGTHEN COMMITMENT 
THROUGH STRONG

Relationships



The ownership mentality is a way of thinking in which the volunteer values the ministry 
personally and wants to make extra effort to do what is necessary for the ministry to do 
well. An individual with this mindset will think, “This is my ministry and my chance to 
contribute. What else can I do to see this succeed?” For volunteers to have a significant 
impact in their ministry, you need to do things that will help them build this mentality.

One reason why commitment declines among volunteers is because leaders are not 
involving them in the evaluation of the ministry’s progress. Include your volunteers when 
looking closely at what is going right and what needs to be changed to operate effectively 
and achieve the goals of the ministry. Providing this is the best way to help your volunteers 
build a sense of ownership.

Without regular opportunities to involve your volunteers in ministry evaluations, groups slip 
into the rut of doing the same wrong or ineffective things over and over without realizing 
it. Because of this, they usually never forge new ground and things grow stale. Parishioners 
tend to lose interest, but if you create a forum for them to give input, they will be more 
interested and committed. 

You can start by having time set apart specifically to discuss the goals and progress of 
the ministry program. Use this time for leaders and volunteers to revisit what has taken 
place and evaluate if it is helping them to be successful. They can decide what changes, 
if any, need to be made and determine what they will need to keep doing, stop doing, or 
start doing to make progress. As volunteers join in this, they will increasingly develop the 
ownership mentality.

This time can also have many other good uses. For instance, leaders can use it to address 
any concerns they have. There may be an issue hindering the ministry that the whole group 
needs to be aware of. Leaders may also use this time to recognize individuals who are 
doing an especially great job or to cheer on the whole group with encouraging words or a 
special treat.

DEVELOPING THE
OWNERSHIP

Mentality



By taking an organized approach and using the proper tools, churches can shatter the 
church volunteer statistics for their congregations. Let’s recap the important steps to 
increasing volunteer understanding, commitment, and awareness: 

• Have an appropriate infrastructure in place to store and manage the details related to 
volunteer management. Having this integrated with your primary ChMS is ideal.   

• Gather and manage volunteer information and use it to place volunteers in positions 
where they will thrive. The initial effort required to do a churchwide survey and learn 
the features in your church software system can pay huge dividends as churches get 
a clear picture of what each member is capable of and interested in and are able to 
educate parishioners or congregants on the value of volunteering. 

• Screen all of your volunteers. Being able to do background checks and make sure 
that they have the proper training will strengthen your ministries and make them safe. 
The screening process can also add to the understanding of what makes volunteers 
important. 

• Use the web to post volunteer needs and send emails to parishioners. Targeting them 
with ministries that match their interests and making it easy to find out about them 
and sign up can create an influx of new volunteers. More awareness will equal more 
volunteers. 

• Give attention to building stronger relationships. True friendships will be established 
as leaders learn to think of the needs of their volunteers and the volunteers begin to 
reciprocate this. This will strengthen commitment. 

• Provide opportunities for feedback and the chance for volunteers to help chart the 
direction of the ministry. This will boost commitment and develop future leaders. With 
a greater sense of ownership, volunteers will give their best to the ministry and stay 
involved longer. 

These solutions help to overcome the difficulties faced in the pursuit of effective volunteer 
ministry. By applying them, you will find yourself leading motivated and committed people 
who are making the most impact toward the growth of your parish.

MAKING THE

Move



Choosing the Right Ministry Partner
The know-how you need from experts you trust.
ACS Technologies is the original pioneer of Church Management Software (ChMS). We are 
firmly dedicated to serving local churches all over North America by providing the best-in-class 
ministry software and service solutions that help you fulfill Christ’s mission for your Church. 

Tools and support to strengthen churches.
We build great software, but we don’t stop there. We have a “service first” approach that truly 
sets us apart. With hundreds of dedicated support and consulting personnel, your staff can 
reach our team 24/7. We’re in your corner to help you with the ministry challenges you face 
every day.

Ideas and solutions powered by integrity.
Integrity is real for us, and it means consistently being faithful stewards by doing the right 
thing for church success. We have earned the trust of pastors, church staff, congregants, our 
employees, and colleagues for over 40 years. 

A plan to meet your needs and move your ministry.
We’re not just interested in satisfied customers. We see ourselves as your real ministry 
partner and will work with you to make disciples that will last for an eternity. We’re excited to 
talk about your goals, create a plan together, and set you up with the software, service, and 
resources you need.

We believe in YOU!
ACS Technologies believes in the local church. Over 75% of our team has experience serving in 
their local churches. We know firsthand that serving the Church means serving people, and we 
take seriously our commitment to helping ministries like yours achieve their God-given  
mandate - to make disciples in their communities, states, and across the world. 

Let’s Talk 
We know the challenges of switching or implementing new technology and how that can be 
intimidating.  But we also know the unbelievable changes that have happened within churches 
that have partnered with us for their ministry needs.  Let’s connect and see how we can assist 
you in the greatest thing you do - grow God’s Kingdom.

       1-844-467-3256

       solutions@acst.com
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