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INTRODUCTION 

In this guide you will learn strategic

 ways to define your “community.”  

You will then learn how to use 
tools, such as MissionInsite, to fully 

understand your community’s unique 
makeup and identify the specific 

needs in your area.  Once you have 
defined your community, discovered 
who they are, and understood their 
needs, you will learn how to reach 

them with the specific services your 
church has to meet those needs.



SECTION 1: 
DEFINING YOUR COMMUNITY

Defining the boundaries of your community is an important first step.  This allows us to 
set up a defined study area that will be used to understand who is in your community and 
their needs.  There are many ways to define the boundaries of your community including 
custom geographic boundaries, drive time boundaries, zip-codes, cities, counties, and set 
distance radi.   

Step 1: Choosing The Best Method for Defining Your Community
For 90% of the churches we work with the Drive Time Method tends to be the most 
effective due to the fact that most churches have a congregation that commutes to 
their campus via car.  This method also tends to be more accurate than defining your 
community by a set distance from the church (i.e. a radius of 5 miles), because a distance 
radius in the heart of a large city would have a much longer drive time requirement than 
that of a church in a rural setting.  
Finally, it’s most important to choose the method that best fits your particular 
congregation and goals.  The most effective sample would include an area that encircles 
80% of your congregation.  You do not want to expand so far out that the data no 
longer represents your current community, nor do you want to concentrate too close 
to the campus that you exclude individuals you have the potential to impact and serve.  
Depending on your church size, reach, and location, consider starting with a drive time 
radius of 10 - 30 minutes from your church campus. 

Step 2: Using MissionInsite to Define your community
• Now that we know what method to use to define our community we are ready to use 

the MissionInsite software to map out this study area.

• Open MissionInsite and Select the “SHAPES” button at the bottom of your screen.



• This will open up a tab on the right of your 
screen with several options.  In this scenario, 
we will be doing a drive time map and will 
select the “Travel Polygons” tab.  However, if 
you prefer to draw the custom shape yourself, 
or to use a set distance radius from the 
church, you can select those options above 
the “Travel Polygons” tab.

• Once we have selected the “Travel Polygons” 
tab we will want to select the car icon to 
indicate we are creating a drive time map.  We 
will then want to input our “starting location” 
either with your church address. If desired, 
you can also use the option to manually select 
an area on the map.

• Once this is complete hit next and move on 
to the “Time Contours” section.  Here you will 
input the drive time that best defines your 
community.  It may be worth testing a few of 
these ranging from 10 - 30 minutes to find the 
one that fits best for your church.



• Click Next. Then select “High” 
resolution and then “Draw”.  The 
software will now create your custom 
study area that will be used to define 
your community!

• If you do not already have a 
subscription with MissionInsite 
you  can sign up here: https://www.
acstechnologies.com/missioninsite/

https://www.acstechnologies.com/missioninsite/
https://www.acstechnologies.com/missioninsite/


SECTION 2: 
UNDERSTANDING YOUR 
COMMUNITY

Now that we have defined “what” our community is, lets look deeper to understand “who” 
they are.  This is a surprisingly simple process that can be done by pulling reports using 
MissionInsite that will tell us everything we need to know.

•  You should now have your 
community highlighted on the 
map from our previous step.  
Next we are going to click the 
“DEMOGRAPHICS” button at the 
bottom of the screen.

• A tab will open on the right. 
Next, under the “Predefined” 
section select “FullInsite Report” 
and then click the “Generate 
Report” button. 



• After clicking the “Generate Report” button you should see a report start to download. 
It will be saved in your downloads folder and will shortly be ready for you to 
review.  This report will contain everything you could ever want to know about your 
community demographically.  The report will include descriptions that help you more 
fully understand what’s included in each page.  Pay special attention to the “Mosaics” 
in your community on page 24.  At the bottom of the page you will find resources to 
help you understand what mosaics are, and how you can utilize them when planning 
for your church.



SECTION 3: 
IDENTIFYING THE UNIQUE 
NEEDS OF YOUR COMMUNITY

Understanding the details of your community will now give you the ability to 
understanding the unique needs of those in your community.

• The first step in understanding the needs of the community is creating a new 
MissionInsite Report.  The report we want to create is called the “MinistryInsite” Report.

• Follow the same steps in our previous section when creating the FullInsite report, 
however, this time simply select the “MinistryInsite” option in the predefined 
reports section.

•  This report will offer key points to help you better identify the needs of your community.  
The first portion of this report will showcase the unique concerns of those who live in your 
community.  Knowing the most pressing concerns of those in the community will allow 
you to craft sermon topics, series, and services around these subjects.



•  The next section of this report will uncover the ministry and program preferences 
of those in the community based on their life concerns.  You will find a list of various 
programs and potential ministries with a number that shows what percent of your 
community thought that program was “important” for the church to offer.  You can 
use this section in combination with the concerns of the community to identify key 
areas your church may be able to serve the needs of the community.



SECTION 4: 
HOW TO REACH THOSE IN NEED

• Now that we understand who our community is and what their needs are, our final 
step is to understand how to best reach them.

• We will be using both the FullInsite Report and MinistryInsite report for this task.

• Pages 26, 27, & 28 showcase the media preferences in your community.  This will be 
key in prioritizing your church’s digital marketing strategy.

• Going back to the “FullInsite Report”, we talked about paying extra attention to the 
Mosaics in your community on page 24.  Here is where this will become valuable.  
Focus on the top mosaics in your community and spend time reading and learning 
about them in the MissionImpact Guide resource at the bottom of that page.  This 
resource will give you detailed information about each of your top mosaics (people 
groups) and will also provide you with important information regarding their 
outreach needs, general preferences, and the most receptive communication styles.  
Use this information, in combination with the digital marketing data mentioned in 
our previous step, to develop an action plan to reach these individuals.



• Not all mosaics in your community will be receptive to digital marketing. When this 
is the case, there are a few more steps we can take including a direct mail campaign.  
Within MissionInsite you have the ability to pull a list of targeted addresses in 
your community that fit the mosaic you are trying to serve.  Contact MissionInsite 
customer service (timh@acst.com) for help with this.

• The other option you have 
is to do an “opportunity 
scan” in MissionInsite.  
This will highlight the 
areas of your community 
that contain the highest 
representation of the specific 
mosaic you are trying to 
reach/ serve.  To do an 
opportunity scan we will be 
in the “demographics”section again (the same section we created our original reports 
in).  At the bottom of this section you will see an “opportunity scan” tab.  Click the 
checkbox under the tab.

• Next select “Mosaic” in the window that opens up and then select the mosaic you 
want to focus on. Finally, click “Create Theme Map” on the right side under the 
demographics “thematic” tab.

mailto:timh@acst.com


• This will create a colored map, highlighting the areas in your community, that includes 
the people you are trying to serve.  Use this information to be strategic about your 
future programs and outreach to better reach those who are in need of those ministries.



SUMMARY PAGE 

Summary Page: In this guide you learned strategic ways to define your “community”.  
We also covered how to use tools, such as MissionInsite, to fully understand the unique 
makeup of your community, as well as how to identify the specific needs in your area.  Once 
we have defined your community, discovered who they are and what their needs are, we 
then discussed strategies regarding how to most effectively reach those in your community.

Know Your Community’s Wants and Needs

Understanding your congregation and community is imperative for a thriving and growing 
church. We may think we know our congregation. But do we? And what about how it 
compares to our community?

MissionInsite is the tool that can provide your church with powerful demographic, 
socioeconomic, and religious preference information about your congregation and 
community so that you can move from data to decisions. 

MissionInsite also allows you to identify areas of growth for your church. It’s a great way 
to make informed decisions based on the needs and interests of those that make up your 
church community.

Are you interested to learn more?

Here are two easy next steps to choose from:

1. Email or call us to get expert help, as we have MissionInsite Ministry consultants ready 
to talk with you to help your ministry with their advice and counsel. It’s not about using 
a product; it’s about them doing it all for you. We make it easy for you to understand 
your community. Email: emilyr@acst.com  |  Call: 800.736.7425

2. Use MissionInsite yourself. Request a demo of the product MissionInsite at: https://
www.acstechnologies.com/missioninsite/contact/

This Ministry Guide was written in partnership with Andrew Esparza, the founder of Kingdom Analytics. 
Andrew has served over 400+ organizations doing good in the world by helping better connect them to their 
community, congregation, or customers using advanced demography research. He also has experience 
in the church world, working for the largest high school ministry in the country at North Point Community 
Church. Andrew graduated from Arizona State University with degrees in Design Management and Tourism 
Development and is CITI certified in Social and Behavioral Research. 

mailto:emilyr@acst.com
https://www.acstechnologies.com/missioninsite/contact/
https://www.acstechnologies.com/missioninsite/contact/
https://kingdomanalytics.com/


Choosing the Right Ministry Partner
The know-how you need from experts you trust.
ACS Technologies is the original pioneer of Church Management Software (ChMS). We are 
firmly dedicated to serving local churches all over North America by providing the best-in-class 
ministry software and service solutions that help you fulfill Christ’s mission for your Church. 

Tools and support to strengthen churches.
We build great software, but we don’t stop there. We have a “service-first” approach that truly 
sets us apart. With hundreds of dedicated support and consulting personnel, your staff can 
reach our team 24/7. We’re in your corner to help you with the ministry challenges you face 
every day.

Ideas and solutions powered by integrity.
Integrity is real for us, and it means consistently being faithful stewards by doing the right 
thing for church success. We have earned the trust of pastors, church staff, congregants, our 
employees, and colleagues for over 40 years. 

A plan to meet your needs and move your ministry.
We’re not just interested in satisfied customers. We see ourselves as your real ministry 
partner and will work with you to make disciples that will last for an eternity. We’re excited to 
talk about your goals, create a plan together, and set you up with the software, service, and 
resources you need.

We believe in YOU!
ACS Technologies believes in the local church. Over 75% of our team has experience serving in 
their local churches. We know firsthand that serving the Church means serving people, and we 
take seriously our commitment to helping ministries like yours achieve their God-given  
mandate - to make disciples in their communities, states, and across the world. 

Let’s Talk 
We know the challenges of switching or implementing new technology and how that can be 
intimidating. But we also know the unbelievable changes that have happened within churches 
that have partnered with us for their ministry needs. Let’s connect and see how we can assist 
you in the greatest thing you do - grow God’s Kingdom.

       1-844-467-3256

       solutions@acst.com
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mailto:solutions@acst.com

