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P A S T O R ’ S  G U I D E



There’s no shortage of pithy sayings and advice 
about New Year’s resolutions. My favorite, though, 
is the simple truth that resolutions are not habits. As we put 
away the celebrations of a New Year and head into spring, 
our habits are what will help shape our impact this next year.  
 
This article focuses on the healthy habits that are most critical 
for churches to sustain - and grow - their donor engagement. 
A robust stewardship program is built on consistent and 
committed work year-round - each day, each week, each 
month, and each quarter. 



Pastors, I’ve said this before in other articles and blogs, but I’ll say it again: Churches 
tend to do a very poor job of thanking and acknowledging donors. So many faithful 
tithers and givers never hear a simple personal “thank you” from the church or 
pastor for their giving. Worse, during special fund drives or campaigns, donors 
often only hear from the church when their pledge is behind. 

Many of our best donors are also philanthropic to other organizations and 
causes - those nonprofits typically do a much better job of thanking donors and 
appreciating them. If there is one message I wish churches could take to heart, it’s 
to never take our tithers and donors for granted. 
Donors who are thanked - and thanked personally and often - are happier, more 
engaged and more likely to invest more in the mission. 

One of the best habits to develop is to spend a few minutes each day in a posture 
of acknowledgment. Spend five minutes each day sending a thank you to one of 
your faithful donors or volunteers. Pray over them and express gratitude to them for 
what they mean for your ministry. 

I know it may be hard to think about a daily habit, but try to make it part of any of 
your other daily routines. Or instead, do what some of my colleagues do: carve out 
30 minutes or a chunk of time once a week to write thank you notes, make thank 
you calls, or send personal emails of gratitude. If five of your givers hear from you 
personally each week, imagine the impact that will have a year from now. 

It doesn’t have to be super time-consuming - it should be fun. And it can and 
should involve others on your team (your board, your key staff). Pastors, divide out 
this work and make it a church-wide habit to say thank you each day to those hands 
and hearts who make things possible.

DAILY HABIT: 
THANK YOUS



WEEKLY HABIT: 
STORYTELLING

A weekly habit that will change your development work forever is storytelling. Your 
members and faithful givers want (and need) to know the impact of your church and 
its ministries in your community. Nothing lights the fires of donor passion for your 
congregation’s work more than the real-life stories of people shaped by it. 

Some churches and organizations carve out the top of their weekly staff meetings to 
share stories about the prior week. Some of the best tales of impact will come from 
your frontline staff or volunteers in the trenches with your senior adult, children’s, 
and youth ministries. So however you implement this habit, try to find ways to 
gather those stories from far and wide. Perhaps you encourage congregants to 
submit their own stories, and you share those throughout the year each week on 
your social media or web/news feed. 

This storytelling time to share the ups and downs of your ministries will also 
encourage and support your staff and volunteers. It’s a way to acknowledge each 
other and share the best practices and lessons learned across your ministries. As 
you gather those stories as a church leadership and staff, actively look for ways to 
share them with the members of your church. Intentional story-gathering and a 
culture of shared storytelling amongst your staff and volunteers will be a habit that 
pays significant dividends in growing your stewardship program.

Pastors, obviously, these stories make excellent illustrations for your messages from 
the pulpit. They also should be part of your strategy in thanking donors. In your 
communications, let them know about the incredible story you heard last week 
about a new student in the youth group. Or the impact of your nursing home onsite 
worship service on one of the residents. As you acknowledge donors for their gifts, 
you’re able to share the direct impact they’re making for the kingdom.



When was the last time you heard a story about someone in need or a worthy cause that moved you 
to make a gift to help? Think for a moment about how you felt, knowing your donation might make a 
difference in someone’s life. Reflect on how you felt called to be part of helping.

That sacred space of communion between someone who needs resources and someone who has 
them is why theologian Henri Nouwen says fundraising is ministry. It’s why capturing the passion and 
hearts of your donors over and over is so important. These are the stories that donors love to hear: 
how their gifts to your church are touching and shaping the lives of people in your community and 
beyond. 

A habit that will build enthusiasm year-round is intentional communication to your congregants. That 
can come in many and any forms, but look for ways across your platforms to share the stories you’re 
gathering from volunteers and staff each week. Your communications could include:
• Special spotlight stories on social media
• A story of impact shared during worship services
• A story spotlight in your church’s email or mailed newsletter
• A story or testimonial rotating each month on your church’s website

Regardless of when and how you choose to share those stories, develop a habit of assessing your 
communications calendar each month for the coming month. Make decisions about how to best use 
your touchpoints with your congregation to share these impact stories and how they’ve made it all 
possible. 

Evaluating and planning those communications each month is a terrific habit to make sure your 
members and donors are hearing often about the work your church is doing. Pastors, remember 
that your members are not only donors. They’re also living, walking advocates for your ministry in 
the world. Give them the tools to talk about your church’s story in their own social circles, in their 
workplace, and among others they come in contact with throughout their week.

Some best practices say a donor should have from a charitable organization six to eight times for 
every “ask” for financial gifts. Make sure your givers hear about their impact year-round and not just 
during the season of a pledge stewardship campaign.

MONTHLY HABIT: 
INTENTIONAL COMMUNICATION



So far these healthy habits have been focused on our cultivation, appreciation, and engagement of the 
donor. We’ve looked at acknowledgments and storytelling as ways to let our givers see their impact on 
our church’s day-to-day mission in the world.

Our quarterly habit is more internally focused but equally important. This habit is a review of your 
donor patterns and records. Pastors, set aside time at least once each quarter to review your givers. Has 
someone who has been a consistent giver fallen off? Has someone who had been giving $50 a week 
increased their gift? Has someone who had been lapsed starting making a monthly contribution again?

Part of appreciating and stewarding donors is recognizing when something significant has changed in 
their giving patterns. Someone who’s increased their commitment deserves special acknowledgment. 
Someone who had been a faithful giver but has stopped should be a flag for contact. Sometimes it’s as 
simple as an expired credit card on a recurring giving platform. Other times, people just need to hear 
that they are missed and receive a pastoral call to become re-engaged. Each donor is an individual 
whose gifts deserve thanks and appreciation.

A quarterly review of these patterns could fit nicely with a review of your overall contribution goals and 
trends as a church. Are you pacing ahead or behind where you must be for the year? Major changes in 
individual donors’ patterns can inform that review and help you plan.

We encourage churches to offer a recurring giving platform to donors and educate them on how their 
monthly or weekly automatic gifts help the church plan financially. If you’ve promoted such a platform 
to your congregants, use the quarterly review to identify how that is working and if there are groups of 
donors who might benefit from additional communication about automatic recurring giving.

Pastors, the time to start talking about stewardship and donor impact is not during the annual pledge 
commitment campaign. A healthy stewardship program doesn’t grow from the short sprint of a pledge 
drive - it has to be a focus year-round. 

I hope these simple habits will help you and your congregation grow donor excitement for your ministry 
in the coming year. A small investment of time each day, week, month, and quarter can make a huge 
difference and change the trajectories of your members’ giving. 

QUARTERLY HABIT: 
 DONOR DATA REVIEW



Even if you only choose one of these habits to 
implement, I am confident it will change how your 

givers feel about the church and their investment in it. 

-Timothy L. Smith

CONSIDERING A CAPITAL CAMPAIGN?
Capital campaigns are a daunting task, even under the best circumstances. If 
you’ve been considering — or putting off — a capital campaign to raise funds 
to grow your church or expand your ministry, the solution is here.

ACS Technologies® teamed up with Non-Profit DNA to offer an extensive 
and comprehensive consulting service to help make your upcoming 
capital campaign a success. Through this partnership, you’ll have access to 
highly skilled, knowledgeable fundraising experts who will help with your 
campaign — every step of the way.

Visit Capital Campaigns on our website to request your consultation today!

https://www.acstechnologies.com/services/expertise/consulting/capital-campaigns/


Choosing the Right Ministry Partner
The know-how you need from experts you trust.
ACS Technologies is the original pioneer of Church Management Software (ChMS). We are 
firmly dedicated to serving local churches all over North America by providing the best-in-class 
ministry software and service solutions that help you fulfill Christ’s mission for your Church. 

Tools and support to strengthen churches.
We build great software, but we don’t stop there. We have a “service-first” approach that truly 
sets us apart. With hundreds of dedicated support and consulting personnel, your staff can 
reach our team 24/7. We’re in your corner to help you with the ministry challenges you face 
every day.

Ideas and solutions powered by integrity.
Integrity is real for us, and it means consistently being faithful stewards by doing the right 
thing for church success. We have earned the trust of pastors, church staff, congregants, our 
employees, and colleagues for over 40 years. 

A plan to meet your needs and move your ministry.
We’re not just interested in satisfied customers. We see ourselves as your real ministry 
partner and will work with you to make disciples that will last for an eternity. We’re excited to 
talk about your goals, create a plan together, and set you up with the software, service, and 
resources you need.

We believe in YOU!
ACS Technologies believes in the local church. Over 75% of our team has experience serving in 
their local churches. We know firsthand that serving the Church means serving people, and we 
take seriously our commitment to helping ministries like yours achieve their God-given  
mandate - to make disciples in their communities, states, and across the world. 

Let’s Talk 
We know the challenges of switching or implementing new technology and how that can be 
intimidating. But we also know the unbelievable changes that have happened within churches 
that have partnered with us for their ministry needs. Let’s connect and see how we can assist 
you in the greatest thing you do - grow God’s Kingdom.

       1-844-467-3256

       solutions@acst.com
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