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I N  T H I S  G U I D E

How churches can uncover the seven hidden costs below the surface of their IT budget, and turn

their most unpredictable expense into their most reliable one.
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I N T R O D U C T I O N

Pastor Mike's Budget Crisis
A story every church leader knows too well

The Growing Problem

Pastor Mike Adams had a dilemma. As the executive pastor of Grace

Church, he managed the church's annual budget. The church was

growing. New people were joining the congregation regularly. The

church's ministries were busier than ever, serving the congregation

and the broader community. And giving was growing consistently

alongside everything else.

However, one particular line item on the budget caused Pastor Mike

extra concern year after year.

The IT Budget That Wouldn't Stop Growing

The IT budget kept growing and much faster than annual giving. Ever

since 2020, Pastor Mike realized that the church's digital

infrastructure was critical to its future growth. He didn't doubt the

need to continue investing in IT, but he knew the church couldn't

sustain the unexpected costs they never seemed to account for in

the budget.

“
The IT budget kept

growing, and much

faster than annual

giving.

A line item every church leader
knows

The Impossible Choice

Pastor Mike didn't want to cut back on the church's commitment to technology. He knew the church needed to

leverage technology to engage the congregation and the community. But he needed to get a handle on what the

church was spending on its digital infrastructure. He couldn't afford to draw out of the church's savings another

year to bail them out when a surprise came.

Get a handle on surprising IT costs, or cut back on another area of ministry? It's a choice no

church should have to make.
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I N T R O D U C T I O N ,  C O N T I N U E D

You're Not Alone

Pastor Mike's dilemma to get a handle on surprising IT costs or cut back on another area of ministry isn't

unique to Grace Church. While Pastor Mike's story is fictional, it points to genuine issues.

Congregations all across North America have faced a similar situation.

There's Good News

Your church can stabilize IT costs so you once

again have a predictable church tech budget.

This guide not only points out the seven costs likely to wreck your IT budget, but also provides a

solution that helps you upgrade your IT environment within a budget you can count on.

I N S I D E  T H I S  G U I D E

01

The 7 hidden costs

The costs below the surface

that drain ministry resources

at churches across the

country.

02

The Managed IT solution

How a predictable

partnership helps you

upgrade within a budget you

can count on.

03

A real church's story

How Orange Community

Church escaped the IT

budget trap.
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T H E  H I D D E N  C O S T S

The 7 Hidden Costs of Church IT

Your church likely has a line item in its budget for IT costs. When you see it, maybe you will think of the

initial cost of hardware in your church, the new computers for your workstations, or your Internet and

web hosting costs.

But here's what you don't realize

about your IT budget: It's an iceberg.

Many of the most significant costs, the ones that'll make or break your budget, are below the surface.

Here are the seven hidden costs that are draining the ministry resources of many churches across

the country.

A B O V E  T H E  S U R FA C E

The costs you see: hardware, new workstations, and

internet and web hosting.

B E L O W  T H E  S U R FA C E

1 Tech staff costs

2 Training costs

3 Compliance costs

4 Data backup & recovery costs

5 Data security costs

6 Hardware maintenance & replacement costs

7 Tech failure & downtime costs
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1
H I D D E N  C O S T  O N E

Tech Staff Costs

T H E  P R O B L E M

You budgeted for an IT person's salary and benefits, but technology has become so

specialized that generalists no longer exist.

T H E  R E A L  C O S T

For some churches, this cost is not feasible, while for others it's a necessity. Regardless of which side of the

fence you sit on, choosing between hiring specialized staff and outsourcing is simpler than most churches

believe. Managed IT doesn't replace your IT staff. We empower them. Your IT director stays focused

on ministry-aligned strategy while our specialists handle the 24/7 monitoring, security threats, and

technical emergencies.

Specialized skill

requirements

As technology becomes more

complex, churches are finding it

important to get increasingly

specific about their skill needs.

Years ago, it was easy to hire

technology generalists. Today,

those positions rarely exist.

Managed IT partnerships work

alongside your existing staff to

multiply their effectiveness.

Uneven staffing needs

Technology staffing needs are not

constant. During specific seasons

and when you're upgrading

equipment, you'll have bigger

needs for IT staff. It's too

expensive to staff at those levels

all year. Plus, it's hard to find extra

staff who can only work for a few

weeks at a time.

Turnover

It's not uncommon for churches

to go through IT staff quickly,

especially if they tend to hire

people at entry level. Turnover is

expensive. Not only are you

paying for the hiring process over

again, but you'll have to train new

staff (or send them elsewhere for

training at a cost).

What happens when your IT person is on vacation? Or when they leave for a better-paying job? The average

church IT turnover means you're paying for recruiting, onboarding, and training all over again while your staff

sits idle waiting for systems to come back online.

T H E  S O L U T I O N

A managed IT partnership gives you access to an entire team of specialists, security experts, cloud

engineers, and VoIP technicians, for a fraction of the cost of one employee. No vacation gaps. No

turnover risk. Just consistent, expert support.
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2
H I D D E N  C O S T  T W O

Training Costs

T H E  P R O B L E M

Every time technology changes or breaks, your church pays the price in lost time,

frustration, and mistakes.

T H E  R E A L  C O S T

The learning curve from changes in technology isn't just about formal training courses. It's about the

hidden costs that drain your ministry's resources every single day:

1 Staff turnover and retraining

When your IT person leaves, you don't just lose their technical skills.

You lose all their institutional knowledge about your specific systems, configurations, and

workarounds.

The new hire must start from scratch, learning your network, your software, and your quirks.

During that learning curve, problems take longer to solve, and your staff waits longer for help.

2 Learning curve costs when new systems are implemented

Every time you upgrade your church management system, switch email providers, or implement new

security protocols, your entire team faces a learning curve. Productivity drops. Mistakes increase. And

someone has to spend hours (or days) figuring out how to make the new system work for your specific

ministry needs.

3 Time spent troubleshooting instead of doing ministry

Your worship pastor spends an hour troubleshooting the streaming software instead of preparing

for Sunday.

Your administrative assistant researches email server issues instead of coordinating volunteers.

Your children's minister tries to fix the check-in system instead of planning a curriculum.

When your staff becomes accidental tech support, you're paying ministry salaries for IT work,

and the ministry work simply doesn't get done.
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H I D D E N  C O S T  T W O ,  C O N T I N U E D

Training Costs

4 The cost of mistakes when untrained staff try to handle IT issues themselves

A well-meaning volunteer accidentally deletes critical files.

A staff member clicks a phishing link because they didn't recognize the warning signs.

An admin changes a security setting that leaves your donor database exposed.

They aren't just inconveniences. They are costly mistakes that can be prevented with proper

IT expertise.

Research shows that most churches use less than one-third

of their software's capabilities, paying for features that

gather digital dust while core needs go unmet. This

underutilization often stems from overly complex systems

that overwhelm rather than empower users.

Source: Playlister.app Church Technology Budget Guide, 2026

S O F T WA R E  C A PA B I L I T I E S
U S E D

<1/3
What most churches use of the

software they pay for

The real cost? Lost ministry time, staff frustration, costly mistakes, and the opportunity

cost of what didn't get done while everyone was climbing the IT learning curve.

T H E  S O L U T I O N

With managed IT, training is built in, eliminating the recurring costs of courses, certifications, and

lost productivity. When problems arise, they're solved by professionals who've seen it before: no

trial and error, no guesswork, no ministry time lost. Your staff never becomes accidental tech

support. Your managed IT provider handles the complexity while your staff focuses on ministry,

saving both time and money.
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3
H I D D E N  C O S T  T H R E E

Compliance Costs

T H E  P R O B L E M

Data privacy laws and industry regulations are getting stricter every year.

T H E  R E A L  C O S T

One misstep, an unsecured donor database, a data breach, a failure to comply with regulations, and

your church faces legal liability, fines, and a devastating loss of congregational trust.

The numbers are alarming

I N C R E A S E

120%+
Cybersecurity incidents against

faith-based organizations, 2024

to 2025 (MDPI Religions

Journal, 2025)

AV G .  R A N S O M

$2M
Average ransomware payment

in 2024 (Fortinet Cybersecurity

Statistics, 2025)

PA I D  U P

94%
Organizations that paid the

ransom demand (Fortinet

Cybersecurity Statistics, 2025)

Ransomware attacks directly targeting churches, ministries, and faith-based institutions have disrupted

operations and exposed donor/member data across North America and Europe (Source: Enable Ministry,

2025)

Cybercriminals are specifically targeting churches because they understand your vernacular,

your processes, and your trusting culture. Email compromise is the #1 attack vector for faith-

based organizations.

T H E  S O L U T I O N

Managed IT providers implement enterprise-grade security (encryption, SOC 2 compliance,

penetration testing) that individual churches could never afford on their own. Your data stays

protected, and your reputation stays intact.
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4
H I D D E N  C O S T  F O U R

Data Backup & Recovery Costs

T H E  P R O B L E M

You know you need backups, but are they actually working when you need them?

T H E  R E A L  C O S T

A server crash. A ransomware attack. A simple human error. Suddenly, years of donor records, financial

data, and ministry documents are gone.

The cost to recover that data, if you can, runs into the tens of thousands. And every hour your systems

are down costs your church significant money in lost productivity:

D O W N T I M E  F O R  S M A L L  O R G A N I Z AT I O N S

$137–$427 PER MINUTE

Average cost of IT downtime (Source: Standley

Systems via Americom, 2025)

A  2 - H O U R  O U TA G E

$34,000
Potential hit to operational value from a single 2-hour

outage (Source: Americom IT Downtime Study, 2025)

Why data backup is a must-have

Without tested, automated backups, your church is one disaster away from losing decades of ministry

records, donor relationships, and operational continuity, a risk no congregation can afford to take.

T H E  S O L U T I O N

Managed IT includes automated, tested backups with rapid recovery protocols. Your data is

protected in redundant, secure locations, and if disaster strikes, you're back online in hours, not

weeks.
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5
H I D D E N  C O S T  F I V E

Data Security Costs

T H E  P R O B L E M

Hackers know churches are trusting, under-resourced, and hold valuable

donor information.

T H E  R E A L  C O S T

Cybercriminals are specifically targeting churches because they understand your vernacular, your

processes, and your trusting culture.

The threat landscape is intensifying

High-profile breaches include those targeting

the Vatican, churches in the United States, and

Jewish educational sites.

Source: SC Media, 2024

Email compromise, the primary attack vector

for faith-based and charitable groups, has

intensified because of increased use of digital

fundraising tools and platforms.

Source: U.S. Cyber Command

“
One successful phishing attack can expose your entire

congregation's contact information, credit card data, and giving

history. The reputational damage alone can take years to rebuild.

T H E  S O L U T I O N

A managed IT provider monitors your systems 24/7, deploys advanced threat detection, and trains

your staff to recognize attacks before they happen. You get enterprise-level protection without

enterprise-level costs.
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6

H I D D E N  C O S T  S I X

Hardware Maintenance
& Replacement Costs

T H E  P R O B L E M

Technology doesn't last forever, and it always seems to fail at the worst

possible time.

T H E  R E A L  C O S T

Your computers are aging. Your server is making strange noises. Your network switches are outdated.

You know you need to replace them, but the upfront cost feels overwhelming.

So, you wait until everything crashes during your biggest giving season or right before Easter services.

Now you're paying emergency rates for rushed replacements and overnight shipping.

Even hardware you're not replacing needs regular

maintenance to keep it running optimally. If your equipment

depreciates at 25 percent per year, you'll need to make a

sizable investment each year to stay up to date. Those costs

add up quickly.

D E P R E C I AT I O N

25%
PER YEAR

How fast equipment can lose value,

requiring a sizable investment each year

Waiting until something breaks means paying emergency rates, at the moments your ministry

can least afford it.

T H E  S O L U T I O N

Managed IT providers build hardware lifecycle planning into your monthly fee. Replacements are

budgeted, scheduled, and predictable. No more surprise $15,000 server bills. You upgrade

strategically, not reactively.
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7
H I D D E N  C O S T  S E V E N

Tech Failure & Downtime Costs

T H E  P R O B L E M

When technology fails, the ministry stops.

T H E  R E A L  C O S T

Online giving

Your website goes offline

during an online giving

campaign.

Christmas week

Your email server crashes the

week before Christmas

services.

Sunday morning

Your check-in system fails on

Sunday morning, creating

chaos in the children's

ministry.

The impact is devastating

Even a 2-hour outage can cost your church over $34,000 in lost

productivity, missed donations, and staff frustration (Source:

Americom, 2025)

Your lean staff can't afford to sit idle waiting for systems to

reboot

Frequent network outages and hardware problems mean the

staff you have can't do their jobs as effectively as needed

O N E  2 - H O U R  O U TA G E

$34K+
Lost productivity, missed donations,

and staff frustration (Americom,

2025)

Downtime also affects your ability to meet needs inside and outside of your community.

Consider what tech failure does to your mission when eternities hang in the balance.

T H E  S O L U T I O N

Managed IT providers offer proactive monitoring and rapid response. Problems are detected and

fixed before they cause downtime. And when issues do arise, you have a team working around the

clock to get you back online, fast.
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T H E  B O T T O M  L I N E

Your IT Budget Is an Iceberg

The Problem

Your IT budget feels like an iceberg. Most of the costs are

hidden below the surface, wrecking your financial

planning year after year.

The Real Cost

You're stuck choosing between cutting ministry programs

or draining your savings to cover surprise IT expenses.

Meanwhile, cybersecurity threats are rising, technology

is getting more complex, and your congregation expects

seamless digital experiences. You can't afford to keep

reacting to crises.

T H E  S O L U T I O N

A managed IT Service Provider delivers a partnership that transforms your most unpredictable

expense into your most reliable one. One flat monthly fee. Enterprise-grade security. Expert

support. Predictable budgets. So, you can stop worrying about technology and get back to

focusing on ministry.

One flat monthly fee Enterprise-grade security Expert support Predictable budgets
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T H E  S O L U T I O N

How Managed IT Services
Save Churches Money

Your church isn't a business. Eternities

hang in the balance of what you do.

You have bigger concerns than whether your budget balances or what your ROI (return on investment)

looks like this quarter. But your budget does matter. Your ability to serve your community selflessly

requires resources.

The Financial Reality of Church IT

A healthy IT budget for equipment, software, and support

for small and medium churches (100–500 members)

typically ranges from $50–$300 monthly. But that baseline

budget often covers only software subscriptions and basic

equipment, not cybersecurity protection, not 24/7 support,

not disaster recovery, and not the expertise to prevent

costly downtime.

Source: DataIntelo Church Software Market Research, 2025

T Y P I C A L  B A S E L I N E  I T  B U D G E T

$50–$300
MONTHLY

For churches of 100–500 members,

often covering only software and basic

equipment

Here's the challenge: most churches are trying to meet these needs with limited

resources and unpredictable costs.
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T H E  S O L U T I O N ,  C O N T I N U E D

The Managed IT Advantage

Outsourcing IT can work in different ways depending on your church's needs.

W I T H O U T  D E D I C AT E D  I T  S TA F F

Expert support at a predictable

monthly rate

For churches without dedicated IT staff, it

saves money by eliminating the costs of hiring

and maintaining in-house employees while

providing access to expert support at a

predictable monthly rate.

W I T H  A N  I T  D I R E C T O R

A force multiplier for your team

For churches with an IT director, managed IT

becomes a force multiplier. Your IT director

becomes the quarterback calling the plays,

while our team of specialists provides the

offensive line. They stay focused on ministry-

aligned strategy while we handle 24/7

monitoring, security threats, and technical

emergencies.

T H E  R E S U LT ?

Your IT director finally has the bandwidth to be strategic instead

of reactive. No more choosing between planning for growth and

fixing the Wi-Fi.

Either way, managed IT minimizes downtime, enhances security, and ensures your technology

runs efficiently, preventing costly disruptions and freeing your team to focus on what matters

most: ministry.
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What Churches Actually Need

Churches benefit greatly from:

Secure cloud storage that protects sensitive

donor and member data

Reliable email systems that keep communication

flowing

Administrative software that streamlines

operations

Proactive solutions that prevent disruptions

during Easter, Christmas, conferences,

community functions, and giving campaigns

These are tools that streamline operations and provide proactive solutions to prevent disruptions during key

events. By choosing expert partners rather than navigating technology alone, churches gain trusted, ongoing

support that not only saves staff time and effort but also enables them to focus more fully on ministry and

serving their community.

Total Cost of Ownership: Predictability vs. Reactive Risk

When evaluating IT approaches, base operational costs are just the tip of the iceberg. Below the surface lie the

hidden risks that drain ministry resources: unplanned downtime, security gaps, and emergency fixes that strike

when you can least afford them.

Operational

Area
Traditional IT Staff Approach Managed IT Approach

Cost Model Unpredictable & Spiky Variable emergency bills (e.g.,
hardware failures, after-hours support) at premium
hourly rates

Flat, Budgeted Line-Item A predictable monthly rate
tailored to your staff size

Coverage &

Availability

Single Point of Failure Limited to working hours;
vulnerable during vacations, sick leave, or staff turnover

24/7 Continuity & Monitoring Always-on threat
detection and uninterrupted support coverage

Expertise Depth Generalist Knowledge One person (or volunteer) forced
to juggle networking, cybersecurity, cloud, and AV

Complete Team of Specialists Dedicated engineers for
cybersecurity, cloud infrastructure, backups, and help
desk

Security &

Compliance

Reactive Patching Tools purchased separately; updates
often delayed; increased risk of donor data breaches and
compliance violations

Enterprise-Grade Protection Layered cybersecurity, SOC
2 compliance standards, automated backups, and staff
phishing training

Business

Continuity

Manual, Inconsistent Backups Recovery often depends
on one person's process; untested disaster recovery plans

Automated, Tested Backups Regular backup verification
and documented disaster recovery procedures

Impact on Staff Accidental Tech Support Staff lose significant time
troubleshooting technology issues instead of focusing on
ministry work

100% Focus on Ministry Staff submits tickets directly to
specialists; ministry leadership stays focused on ministry
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Two Paths of IT Operations: Reactive or Managed

Most churches don't choose a reactive IT model. They inherit one. A crisis hits: budget constraints tighten,

rapid growth accelerates, or staff transitions create gaps. Churches are forced to piece together technology

solutions as needs arise. This eventually leads to long-term vulnerabilities that undermine ministry

effectiveness and make costs harder to predict.

Here are the telltale signs of each approach. Which one describes your church?

Signs of a Reactive IT Model

Your staff regularly troubleshoots printer, Wi-Fi,

or email issues

You're not sure when backups last ran or if

they're working

Security updates happen “when there's time”

You've had surprise IT bills over $5,000 in the

past year

Your IT person spends most of their time

firefighting, not planning

You're unsure if your church is compliant with

data security standards

Signs of a Managed IT Model

Your staff submits tickets and gets back to

ministry work

Proactive monitoring catches issues before

they disrupt the ministry

Patches and updates deploy automatically on a

schedule

Your monthly IT cost is predictable and

budgeted

Strategic technology initiatives move forward

consistently

SOC 2 compliance and security audits are

documented

For churches without dedicated IT staff

Managed IT provides access to an entire team of

specialists (security experts, cloud engineers, help

desk support) for a predictable, affordable monthly

investment. You get 24/7 availability, zero turnover

risk, built-in training, and instant scalability, for a

reliable foundation for ministry.

For churches with an IT director

Managed IT multiplies their effectiveness without

multiplying your payroll. Your IT director gains a full

support team backing them up with specialists

handling monitoring, security, and emergencies, so

they can focus on strategic, ministry-aligned

initiatives instead of being buried in help desk

tickets.

The math is clear: Whether you're building your first IT infrastructure or

empowering existing staff, managed IT isn't just more predictable. It's

smarter stewardship.
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C A S E  S T U D Y

How One Church Escaped the IT Budget Trap
Orange Community Church: Big Technology Wins Through Managed Tech

1 The Breaking Point

Even before the church's only IT employee gave

his two-week notice, Orange Community

Church needed help with its tech needs. One

person simply couldn't handle the IT

responsibilities of a growing church and a K–12

Christian school.

Despite a growing amount of the budget heading

toward technology, breakdowns were occurring.

2 The Turning Point

When the church's IT director took a new

position elsewhere, the church had to make a

serious change of direction. That's when retired

tech consultant and key volunteer of a nearby

congregation, Curtis, recommended that the

church consider Higher Ground Managed IT.

Based on Curtis' recommendation, Orange

Community Church began working with

Higher Ground.

3 The Results

In the long run, Curtis believes Higher Ground will save the church money, but that's not the biggest

advantage of a managed tech solution.

The real win? Predictability, expertise, and peace

of mind.

O R A N G E  C O M M U N I T Y  C H U R C H  N O  L O N G E R  W O R R I E S  A B O U T

What happens when their IT person is sick or on

vacation

Whether they have the specialized skills needed

for complex projects

Surprise costs that blow up their annual budget Technology failures during critical ministry

moments

Instead, they have a team of experts available 24/7, a predictable monthly cost, and the

freedom to focus on what matters most: ministry.
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S T E WA R D S H I P

Making Every Dollar Count for Ministry

Your church has been entrusted with resources, financial gifts from faithful congregants who believe in

your mission. Every dollar spent on unpredictable IT emergencies, surprise hardware failures, or costly

downtime is a dollar that could have gone toward serving your community, supporting missions, or

expanding ministry impact. Good stewardship isn't just about spending less. It's about spending wisely

and strategically so that more resources flow toward eternal purposes.

Managed IT services represent faithful stewardship in action. By transforming your most unpredictable

expense into a reliable, budgeted line item, you free up resources, staff time, and mental energy to focus

on what matters most. When you're no longer reacting to technology crises or draining savings

accounts to cover surprise costs, you can invest confidently in ministry growth.

That's not just smart budgeting. It's honoring

the trust your congregation has placed in your

leadership and ensuring that every resource

is deployed for maximum kingdom impact.

Ready to Stabilize Your IT
Budget?

Contact Higher Ground today to schedule a free

consultation.

highergroundit.com/discovery/

hg.sales@acst.com
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